MANAGING COMPLEX CHANGE

Vision 1—»

Skills  [~P~Incentives
Skills  —»|Incentives
Vislon incentlves
Vision i Skills Hp
Vision || smns 3| Incentives
Vision |-p Skills |-P|Incentives

Action Plan

—»Change

—%’Resources !—&'

~B»

Resources

M

Actlon Plan

-pConfusion

~

Resources

—p

Actlon Plan

P~

—» Anxiety

Hesources

-

Action Plan

__WGradual

~p>

Action Plan

Hesources

~ P

Change
—Frustration

False
Starts



